Duration

2 days - requires preparation and
pre-workshop coaching

CPD*

Approved by NZDA. Australian clinicians
are required to make their

3.0ur strong IT system helps you monitor and benchmark your progress. own assessment as to the
number of CPD hours

each course provides.
Who should attend
M Practice owners

2012 Dates

Sydney
February 23 - 24 Sydney

Why Prime Practice?
1 .We are run by Dentists for Dentists.

2.0ur clients are supported by a world-class professional team of
experienced coaches and trainers.

4.0ur unique PrimeSpeak communications shows Dentists how to
motivate patients to want optimum treatment without sales pressure.

5.The average dentist will more than double their take-home
income within 2 years.

Why Practice Owner’s Workshop?
This teaches the fundamentals of owning a dental practice. You will:

* Receive a customised annual plan with production goals and benchmarks; May 17 - 18 Sydney
¢ Develop an understanding of the numbers you need to know to run a August 23 - 24 Sydney
successful business and learn a unique way of tracking your KPIs which September 19 - 20 Auckland
you can use to maintain control of your business’s progress at any point October 15- 16 Sydney
in time; When in Sydney, the seminar is held at
* | eave with a toolkit of techniques and systems to improve production Prime Practice Headquarters
including PrimeSpeak communication fundamentals; Level 1, 4 - 10 Bay St, Double Bay Sydney

e Gain clarity about the vision of your practice and how to communicate
this to your team to ensure they help you achieve it;

* Receive valuable feedback from your team;

e Explore how your leadership impacts the results you want to achieve.

This can be done as a stand alone workshop, or as the beginning of the Practice Management Program.

Why Prime Practice Management Program?
The success of our Practice Management Program is based on the following three pillars:

2. WEB-BASED REPORTING 3. COACHING
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Our curriculum teaches: Relevant practice information is Your dedicated Coach will be assigned
analysed by your dedicated Coach to to matgh your need.s. They will: .
ensure that you are always on track * provide support in implementing

to achieve the goals that you set for the skills learnt at workshops;
¢ help create an Annual Plan, with

1. WORKSHOPS

e crucial systems and procedures for
smooth-running, stress free days;
¢ life-changing communication skills

to impact your team and case RN goals for production and expenses;

acceptance; This ‘real time’ monitoring helps e provide analysis and guidance on '
* leadership and management you to prevent any problems and to reporting figures:

skills to help you run a successful duplicate successes. « provide direction challenges.

business, without all the stress.



REGISTRATION

There are 3 easy ways to register:
1. VISIT www.primepractice.com.au.
You can book and pay online.
2. FAX the form below to +61 2 9327 5589
3. MAIL the form to Prime Practice, Level 1, 4-10 Bay St, Double Bay NSW 2028.
PRIME PRACTICE Please call +61 2 9327 3060 or email info@primepractice.com.au if you have any questions.

Course costs

q : New Zealand practices pay NZD.
PRACTICE OWNER’S WORKSHOP 1. Name
And Practice Management Program starting in: Position No. of Practice Owners ____x $3,300 per month
2. Name =5
[ Feb 23-24 Syd [ Sep 19-20 Auck .
O May 17-18 Syd O Oct 1516 Syd Position Extra notes or considerations
O Aug 23-24 Syd : : - -
First monthly payment is due immediately. Second payment due on the 1st
of the month following first workshop. This agreement can be cancelled
7 days after the Practice Owner's Workshop
p i Less discount (if applicable)
ractice owner 10% Early Bird = $
Practice name Subtotal (ex GST) $
Address + 10% GST* S
Suburb Total $
State Postcode
Work phone
Management Program conditions
Mobile or alternative — This agreement enrols me in the Practice Management
Program. This agreement can be broken at will,
Fax but one clear calendar month’s notice is required in
writing (eg: if you give notice on October 5, your last
Email for course correspondence payment will be November and you are eligible for
workshops, coaching and web-based reporting for all
Alternate email for invoices of November).
Spouse/partner name (we recommend they accompany, free of charge) — Following Practice Owner's Workshop, this agreement
can be terminated after 7 days without requiring one
No. of Dentists No. of Team members calendar month’s notice.

— The Practice Management Program covers a maximum
of 7 team members plus the Principal Dentist at any
Team workshop. If you would like to bring along more

O 1 would like to pay by credit card: (unless otherwise advised, if continuing with the Management than 7 team me.n.1bers to any workshop, you will be

Program, this credit card will be billed monthly.) charged an additional $250 + GST per person per

day#(this is not applicable to on-site workshops and

T T O T S S B Team Systems).

Where did you hear about this course?

O Mastercard O Visa O AMEX (3% surcharge incurred) ~Expiry Date / — Your second monthly instalment is due on the 1st
of the month after your first workshop (i.e. Practice

Owner's Workshop or Team Systems).

Name of cardholder

Signature

OO 1 would like to use EFT for my monthly instalments
Account name: Prime Practice Pty Ltd, Bank ANZ
BSB: 012 040, Account Number 3471 29532

Please refer to www.primepractice.com.au for our Privacy Policy.

All applications are subject to availability.

CANCELLATIONS: For Practice Owner's Workshop or Practice Management Program, cancellations received with more than one month's notice prior to Practice Owner’s
Workshop, there is a $500 cancellation fee. For cancellations received with less than one month’s notice prior to the workshop, there is no refund.

COST: Prime Practice reserves the right to charge the correct advertised amount if calculations above are incorrect

ENROLMENT: You will receive confirmation of your registration via email within 2 working days. If not, please contact Prime Practice. To avoid disappointment, please do not book
travel and/or accommodation until your registration is confirmed via email.

CPD ACCREDITATION: *Australian clinicians are required to make their own assessment as to the number of hours of Non-Scientific Continuing Education each course provides.
Personal certificates containing all CPD information will be made available at each course.

#GST not applicable for practices in New Zealand. Prices in NZD will be converted to AUD on date of transaction. “Applicable only to registrations received at least 1 calendar
month prior to course date and not valid with promotional discount. TApplicable only when a valid promotional code is supplied.



