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THIS COURSE IS THE START OF A JOURNEY
TOWARDS REACHING YOUR PRACTICE AND
PERSONAL GOALS

Whether you are hoping to grow your dental empire, wanting to improve your
leadership skills or struggling to keep your business afloat, this workshop is
tailored to your specific requirements.

Prime Practice is dedicated to helping you achieve the goals you want,
providing you with an opportunity to rise above the day to day management
of your practice and gain a clear perspective of the personal and financial
freedom you can achieve.

Topics include:

e Skills to quickly increase profit and production to help you boost your
practice instantly.
e Leadership and management fundamentals to communicate and lead your
team effectively to decrease stress.
e How to build leverage in your practice:
- Build business leverage whereby you can benefit from the clinical
work of others.
- Build management leverage so you can confidently delegate the
daily management of your practice

As part of this workshop, you wil also develop your own unique annual plan
which will help you set achievable, trackable financial goals and understand
your practice financials to gain control of your business.

Duration

2 days - requires preparation and
pre workshop coaching

CPD
NZDA — New Zealand Dental Association

Who should attend
M Practice owners

M As this workshop is the start of a career
and life - changing journey, we recommend
that life - partners/ spouses accompany
where appropriate

2011 Dates

Sydney

10-11 February
12 - 13 May

7 -8 July

20 - 21 October

The Practice Owner's Workshop is the first in
our Practice Management Programme and
can be done as part of the Programme or as a
stand - alone workshop.

“The whole Prime experience is impressive
and inspires confidence. The general
ambience and manner of all Prime team
members echoes their mission statement
and their professional attitude and ‘walking
the talk’ culture is encouragement they can
deliver.”

Dr J. Gittins, Marylands, WA

“| feel that these ideas and concepts will
take the ‘learn the hard way’ out of running
a business. | feel that my investment will be
returned tenfold...”

Dr R. Luu, Tugun, QLD
“Don’t miss out on a golden opportunity to

have a coach - its the fundamental of good
wholesome learning.

Dr V. Delillo, Cabarita, NSW



3 EASY WAYS TO REGISTER

1. VISIT www.primepractice.com.au. You can now book and pay online.
2. FAX the form below to +61 2 9327 5589.

3. MAIL the form to Level 1, 4-10 Bay St, Double Bay NSW, 2028.

PRACTICE OWNER'S WORKSHOP- NEW ZEALAND PRACTICES ONLY

COURSE COST  $3600 + GST# includes lunch, refreshments and course documentation. Prices are in New Zealand dollars.
When payment is made (by credit card), fees are converted to SAUD on payment date.

Discounts apply if more than 1 Principal Dentist per practice. Contact Prime Practice for further details.
TIME 8.30am - 5pm.
WHO Practice owners. Spouses and life - partners are invited to attend free of charge.

LOCATION COURSE COSTS

PLEASE TICK M PLEASE FILL IN

0O Sydney 10-11 Feb NUMBER OF ATTENDEES

1. Name
O Sydney 12 - 13 May x $3,600 per PD =S
O Sydney 7 -8 Jul
O Sydney 20 - 21 Oct LESS DISCOUNT A or B only -
Position
O A. 10% Early Bird" 10% =S
O B. Promotioncode: — §
2.N
SUBTOTAL S ame
TOTAL NZD = $
Position
Practice owner
Practice name
Address
Suburb
State Postcode
Phone
Fax
Email

(All course correspondence will be sent via this email address)
Would you like to subscribe to our e-newsletter? O Yes O No

Where did you hear about this course?
O Iwould like to pay by credit card: O Mastercard O Visa 0O AMEX

Expiry Date / Amex incurs a 3% surcharge

Name of cardholder

Signature

O 1 would like to pay by cheque: cheque enclosed for $

Please make cheque payable to Prime Practice Pty Ltd and mail to:
Level 1, 4-10 Bay St, Double Bay NSW 2028. Cheques must be in Australian Dollars.
If paying by cheque, registrations must be sent in the mail with the cheque attached.

Please refer to www.primepractice.com.au for our Privacy Policy.

All registrations are subject to availability.

CANCELLATIONS Cancellations made at least 2 weeks* prior to the event in question are elligible for a full refund (minus a $50 + GST
administration fee). Up to one week* prior to the event, a 50% refund can be made available for cancellations or applicants are able to
transfer to another Prime Practice workshop (at the same cost) free of charge. No refund will be given for cancellations made with less than
one weeks notice. Substitution of delegates can occur at any time at no additional cost. Cancellations and substitutions must be received in
writing by email (events@primepractice.com.au) or fax (02 9327 5589). A delegate who fails to attend will be liable for 100% of the course
fee.*All registration cancellations will incur a $50 admin fee. COST Prime Practice reserves the right to charge the correct advertised amount
if calculations above are incorrect. ENROLMENT Registration is not valid without credit card details or cheque attached. You will receive
confirmation of your registration via email within two working days. If not, please contact Prime Practice. To avoid disappointment, please
do not book travel and/or accommodation until your registration is confirmed. CPD ACCREDITATION Personal certificates containing all
CPD information will be made available at each course. # GST not applicable to courses run in New Zealand. *Applicable only to registrations
received with payment at least 1 calendar month prior to course date and not valid in conjunction with a promotional discount. +Applicable only
when a valid promotional code is supplied.



